PRAIRIE TOWNSHIP BOARD OF TRUSTEES

23 MAPLE DRIVE SPECIAL MEETING/MARCH 2, 2004

The special meeting of the Prairie Township Board of Trustees, which was posted in
three places in the Township, was called to order at 5:35 p.m. by Chairperson Mr.
Wharton, with Mr. Stormont, Ms. Keller and Ms. Montag, present. Also attending
were: Chief Lavely, Mr. Hatmaker, Ms. Swisher, and Mr. McAninch.

The purpose of the meeting was to discuss Township appropriations.

Mr. Hatmaker gave an overview of the budget process that he discussed with the
department supervisors.

Mr. McAninch gave an overview of the road departments current services offered and
proposed new services to offer.

Ms. Swisher gave an overview of the zoning departments current services offered and
proposed new services to offer.

Chief Lavely gave an overview of the fire departments current and proposed services,
expenses and funding offered.

Mr. Hatmaker explained to the Board he would be holding meetings in the future with
all the department supervisors to finalize the appropriations and update the Board.

There being no further business to come before the Board, the meeting was adjourned
at 7:40 p.m.
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